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PLAN B CONSULTING

 

MISSION STATEMENT

 

 

To assist nonprofit organizations 

and small businesses across the 

U.S. to become more effective and 

more efficient  through practical 

business planning, resulting in 

meaningful and measurable im-

pact on both the organization and 

its community. 

 

Over the past four years, I have 

 

emphasized both long

-

range planning, as 

well as shorter

-

term (business) planning.

 

 

Planning is a widely generic term that can 

mean different things to different people. 

Strategic plans go by many names and can 

have diverse meanings. You may have 

heard them described as corporate, 

 

comprehensive, formal, etc. I emphasize 

three plan definitions and distinctions

—

long

-

range plan, business plan, and opera-

tional plan. (In my first and second vol-

umes, I focused on business planning. 

Volumes 3 and 4 centered on long

-

range 

planning.)

 

 

For my fifth year, I will focus on planning 

for sound decision making. Stay tuned!

 

ENVIRONMENTAL

APPRAISAL

MISSION, 

VISION, & VALUES

POSITIONING 

ORGANIZATIONAL 

STRATEGY

BUSINESS 

PLANNING

Summer is here! And with summer comes my annual compendium issue, completing my 

fourth year 

since I started the newsletter back in June 2005. So much has changed since 

I first started my business and this newsletter. In addition to moving my “day job” from 

the Federal Reserve Bank of Chicago to Kendall College, I have continued to teach 

planning for the American Management Association and for NeighborWorks® America. 

I have continued to provide consulting services to  numerous not

-

for

-

profit organiza-

tions, as well as with entrepreneurs and government agencies. I have prepared plans, 

facilitated board retreats, researched markets, and much more. I look toward year five 

of this newsletter,

 

and of my consulting business, with continued enthusiasm and 

 

anticipation of what the future will bring.

 

 

 

 

 

 

 

 

 

Thanks for reading,

 

 

 

 

 

 

 

 

 

 

Michelle

 

 

Consulting
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August 2008: 

 Slicing and Dicing

—

Segmenting the Market

 

September 2008:  

How Competitive is Your Intelligence?

 

October 2008:  

Consider, Collaborate, and Complement

 

November 2008: 

 People Planning Concerns

 

December 2008: 

 SWOT

-

ing Flies

 

January 2009: 

 Audit to Plan, Plan to Audit

 

February 2009:

  Positioning Yourself for Success

 

March 2009:  

A Risky Proposition

—

The Probability & Severity of Risk

 

April 2009: 

 Differentiate Yourself!

 

May 2009:  

Should You Supersize Your Business?

 

Planning Predicaments:   Review of 

the Past Year’s Topics

 

Long

-

Range Planning:   The Past Year’s Features

 

Communication Corner

 

·

 

Is There a Smoke Screen on 

Your Planning Process?  

(July 2008)

 

·

 

Day Job or Night Shift? 

(August 2008)

 

·

 

How Green is Your 

(Business) Valley? 

(September 2008)

 

·

 

Taking Back Your Online 

Image 

(October 2008)

 

·

 

Itching and Flaking 

(November 2008)

 

·

 

Survive to Innovate or 

 

Innovate to Survive? 

(December 2008)

 

·

 

How High Tech Can (or 

Should) You Go? 

(January 

2009)

 

·

 

Should We “Chunk” It All? 

(February 2009)

 

·

 

Search or Create? How Best 

to Start a Business?  

 

(March 2009)

 

·

 

Is It the Best or Worst Time 

to Start a Business? 

 

(April 2009)

 

·

 

Flexing Your Borrowing 

Muscles Without Strain 

 

(May 2009)

 

Where 

planning 

concepts 

meet 

 

reality
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Over the past year, I have written about different facets of 

 

communication within the realm of planning.  Below are 

some teasers from past issues:

 

How do you stay focused in both your thinking and your communica-

tions? See the July 2008 issue.

 

Have you had your share of “Lucy moments”?  I have! Read more in 

my August 2008 issue.

 

Communication concerns

—

 from lack of communication to miscom-

munication

—

 are discussed in  my September 2008 issue.

 

Politics aside, watching debates is a great way to learn presentation 

skills. My October 2008 issue explains.

 

My November 2008 issue provides communication theories you should 

consider when working with a planning team.

 

I provided some communications pointers in my December 2008 

 

issue.

 

January 2009 discusses how to foster open communication.

 

February 2009 provides some guidance on handling conflict.

 

Learn how to kick off strategic planning with a board retreat in my 

March 2009 issue.

 

How do conduct a marketing communications review? Find out in my 

April 2009 issue.

 

Can you accept constructive criticism? Think it over by reading my 

May 2009 issue.

 

 


[image: image3.wmf]¨

 

Book Banter 

 

Here’s a list of books that I reviewed over the past year:

 

 

1.

 

10 Rules for Strategic Innovators, 

by Vijay Govindarajan and Chris Trimble, 2005. 

 

2.

 

The Entrepreneur's Guide to Writing Business Plans and Proposals, 

by K. Dennis Chambers, 2008.

 

3.

 

Followership:  How Followers Are Creating Change and Changing Leaders,

 by Barbara Kellerman, 2008.

 

4.

 

The Truth About Making Smart Decisions,

 by Robert E. Gunther, 2008.

 

5.

 

Blink:  The Power of Thinking Without Thinking,

 by Malcolm Gladwell, 2005.

 

6.

 

The 29% Solution,

 by Ivan Misnet and Michelle Donovan, 2008.

 

7.

 

TH!INK:  Why Crucial Decisions Can’t Be Made in the Blink of an Eye,

 by Michael LeGault, 2006.

 

8.

 

Finding the Sweet Spot

—

The Natural Entrepreneur’s Guide to Responsible, Sustainable, Joyful Work,

 by 

 

Dave Pollard, 2008.

 

9.

 

Sway:  The Irresistible Pull of Irrational Behavior, 

by Ori Brafman and Rom Brafman, 2008.

 

10.

 

OverSuccess:  Healing the American Obsession with Wealth, Fame, Power, and Perfection,

 by Jim Rubens, 

2009.

 

11.

 

Getting Green Done:  Hard Truths from the Front Lines of the Sustainability Revolution

, by Austin 

Schendler, 2009.

 

Personally Yours

 

 

July 2008:  Some questions to ask yourself as you plan your personal and professional goals

 

 

August 2008:  Do you have an army of personal ambassadors? 

 

 

September 2008:  Your personal list of needed “things”

 

 

October 2008:  How to plan giving for the coming year

 

 

November 2008:  Consider the big picture, and be thankful

 

 

December 2008:  Making SMART goals

 

 

January 2009:  Celebrating everyday 

 

moments

 

 

February 2009:  Think of giving back

 

 

March 2009:  What roles do you play?

 

 

April 2009:  How do you balance work and 

personal life?

 

 

May 2009:  Do you live your life “just in 

case”, or “just in time”? 

 

 

 

I started this section 

of the newsletter in 

my January 2006 

issue. In a play on 

words, I applied some 

of the philosophy of 

the well

-

known 

phrase “circle of life” 

to create my “Circles 

of Life”. The premise 

is that continued 

 

efforts over time in 

each of the four 

 

quadrants can lead to 

 

increasingly  

 

meaningful and 

 

significant Societal 

Contributions, as well 

as increasing circular 

ripple effects, too.
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Family 

 

Commitment

 

Professional

 

Development

 

Personal

 

Health

 

Personal

 

Fulfillment

 

 

 

Societal

 

Contributions
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Online Plug of the Month

 

Here are the websites and e

-

mailers I featured in the past year’s 

 

issues:

 

 

·

 

The Forbes.com Newsletter provides lots of  information valuable for any kind of or-

ganization. 

 

·

 

Businessownersideacafe.com:  This fantastic web site provides Information regarding 

all aspects of starting and running a business.  

 

·

 

“Power Writing” discusses “Super fast tips to punch your prose.” See 

 

publicationcoach.com.

 

·

 

Find lots of useful information on technology, health, and more at sciencedaily.com.

 

·

 

Learn from a change management expert at www.beyondresistance.com.

 

·

 

Creativity is innate in all of us. Enter Creativity Online at 

online.com/register/index.php.

 

·

 

Captureplanning.com provides an online newsletter that contains numerous useful 

nuggets.

 

·

 

At Usefulstuff101.blogspot.com find things that help you both personally and 

 

professionally.

 

·

 

Susan Fignar focuses on corporate image and relationship management in www.pur

-

sue.com.

 

·

 

The Thinking Coach provides leadership tools at www.thethinkingcoach.com.

 

·

 

Have you heard of the site BusinessHelpingBusiness.com? It’s a site (that also offers 

an email alert) that provides a “needs and haves” list representing products and 

 

services that businesses and individuals are willing to offer others free of charge.

 

 

 

Be My Guest! 

Information on those who wrote guest columns and/or were interviewed:   

 

Dr. Bruce Bloom, President & Chief Science Officer, 501c3 Partnership for Cures, www.4cures.org, 

Business/Life Coach, Northbrook-based Pathways to Successful Living, Personal Leadership Seminars, 

www.PathwaysSeminars.com (July 2008 and January 2009)

Rebecca Palumbo is Principal/Creative Director of Rollins Palumbo Creative, a full-service advertising 

and design firm. Reach Rebecca at 708-614-9766, rebeccapalumbo@sbcglobal.net or visit the website 

at www.rollinspalumbo.com. (August 2008)

Jan Bauer is the Director of the Illinois SBDC at the College of Lake County and former small business 

owner. Email: jbauer@clcillinois.edu  Website: http://wpdi.clcillinois.edu/sbdc (September 2008)

John Meyers, (847) 533-7115, Chicagoland Sunbelt Business Brokers, 8735 W. Higgins, #160, 

Chicago, IL  60631.Office #: (773) 243-1603 (ex. 227) (October 2008)

 Joe Dellaria, Ph.D., President, Perceptive Realities, LLC, (651) 436-6494

Mobile: (651) 216-1563, jfdellaria@perceptiverealities.com

 http://perceptiverealities.com (November 2008)

Universal Creative Concepts offers over 800,000 different products that can be decorated with a 

company’s logo.  Contact Tricia Woods at:   www.uccpromos.com; woods@uccadv.com; 630-978-

2844. (December 2008)



Contact April Jervis at arcj@AprilJervis.com on how to plan your time. (February 2009)

Contact Nancy M. Abbate    Telephone:  312-558-1456, Principal and CEO,                                             

E-mail: nmabbate@aol.com, ABBATE GROUP, LTD., 203 North LaSalle Street, Suite 2100,Chicago, 

Illinois  60614   (March 2009)

L. Carvel Whiting 801-943-9623, 1840 Moorecrest Ct, Salt Lake City, UT 84121      

carvelwhiting@believeinternational.org

www.believeinternational.org   (April 2009)



Contact Kandi Hernandez at Kidz Kabaret, 1665 Quincy Avenue, Suite 143, Naperville, IL 60540, 

(630) 355-9212, kidzkabaret.com (May 2009)
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through consultation, facilitation and training. Client services 

 

incorporate interactive collaboration combined with long

-

term 

follow

-

up and accountability.  To obtain a free, no

-

obligation 

needs assessment, call (630) 291

-

2751 or  e

-

mail: 

 

michelledcoussens@yahoo.com.

 

 

A brand new issue, filled with more tips, 

 

references, and ideas! 

 

 

Have an idea or comment to 

share? Have a topic 

 

suggestion or planning 

 

question? Send it in! I would 

love to hear from you!

 

 

 

Be My Guest/Reader 

 

Feature

 

Look for this regularly 

 

featured column to introduce 

you to people and their 

 

planning stories. Have a 

 

planning success or horror 

story? Have some tips for 

others? I would love to 

 

feature you. If you are 

 

interested in being  included 

in a future newsletter, let me 

know if you would like to 

write a guest column or be 

interviewed.

 

Coming in July...

 

Know someone who would like 

to subscribe to this newsletter? 

Forward a copy to them.  They 

can then e

-

mail 

michelledcoussens@yahoo.com 

and put “SUBSCRIBE” as the 

title of the e

-

mail. Anyone 

preferring a hard

-

copy mailing 

of current or back issues can 

send a self

-

addressed, stamped 

envelope with their request to:

 

Plan B Consulting

 

337 N. Prairie

 

Batavia, IL 60510

 

Attn:  Newsletter Request

 

 

E

-

copies of back issues are 

available at no charge, upon 

request.

 

 

Names are never shared with or 

sold to third parties.

 

Services include:

 

·

 

Training courses in planning and business management

 

·

 

Personal coaching sessions on business performance and management

 

·

 

Assistance in business plan development, update, review, and/or 

 

revision

 

·

 

Customized market and competitive intelligence analysis

 

·

 

Strategic facilitation of the planning process

 

See you in July!

 

 

 

This newsletter is intended to provide 

useful information but should not be 

construed as legal or financial fact, 

 

advice, or opinion.
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Darcy Rose Coussens,

 

Newsletter Editor
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